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Oépa: ApAoElC Yia TNV a&loToinon TWVY AVOLYTWY TEXVOAOYLWV

AEL6TIUE K. MaAoUTQ,

Emikowwvoipe pall oag og ouvéxela TG ouvdvtnong mou eixe mpayuatomnownbel ue
Tov K. Kapolvo Kat tov K. KoCOpn oXeTIKA HE TNV eneEepyaocia MPOTACEWY TOALTIKAG
yla tnv aglomnoinon Twv avolTwy TeXVoAoylwy otnv Epevva.

210 mAaiolo autd Ba BéAape va cag mpoTelvouue TNV LAomoinon 6pdong, n omola
elval otpatnylkAg onuaoclog KaBwg €xel wg Kevtplkd dgova Tnv emnavdypnon

LTTOdOPWY Kal LTNPECLWV Téoo amd GAAa €pya TOL LAomoLolVTAL f TPOKELTAL VA
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vAomotnBouv amnd eopelc TNG Anudolag Alolknong kot Tou I5wTikod Topéa, KAl TN
ouvepyaoia Akadnuaikwy [6pupdTwy Kot EpsuovnTikwv Kévtpwvy HE @OpPe(C Twv

TOTLKWY KOWOTHTWY KAl TNG TOMKAG ayopdc.

H mpoTtewdpevn dpdaon nmapouvoldletal AVAAVTIKA GTO TOHPAPTNUA TNG EMIOTOAAG EVW
OLVOTITIKG TO avTke{pevo NG, €lval N MPWTOROVAIX AVOLXTWY TEXVOAOYLWY yLa TNV
evioyvon t™ng épevvag Kat tnG KawoTtoulag péoa amnd tn oguvepyaoio Akadnuaikwv
I6puudTwy Kot EpeuvnTikwy KEVTPWY PE QOope(G TOMKAG EMYELPNUATIKOTNTAC GTOUG
OTPATNYLKOUG TOMPE(G TIG XWpaG., ZKOMOG TnNG dpdong elvar n evnuEépwon Kat
gvaoOnTonolnon TWY TOTMKWY EMYEPACEWY Yl TNV aglomolnon Twv avolXTwyv
TEXVOAOYLWY KaBWw¢ emlong tov oxedlaoud, avdntuEn kot vmoothplEn mpoidvTwy
QVOLYTWY TEXVOAOYLWY Ot €MAEYUEVOLGC KAADOLG /TOMe(c ME €u@acn TIC TOMKEG
npotepatdtnTe. H avdntuén KawoTtduwv epapuoywv (epyaieiwv) Oa yivetal ot
'WPLHEC' TMAQTPOPHIES AVOLYTWY TEXVOAOYLWY Kal duvnTikol dikatodyol ivatl dAa Ta

aKadNUaikd Kal EpeLYNTIKA KEVTPA TNG XWPEOUC OE ouVEPYaaia e TOTKOUC popE(C.

H ouykekpluévn dpdon, ovolaoTkE anoTteAel cuvéyxela Kal EmMéKTAoN TS 6pdong Twv
Movdadwv Aplotelag (https://ma.ellak.gr/), pla 6pdon mov vmootTnpixBnke amd Tov
Opyaviopd Avoltwv TexvoAoywwv - EEANAK, KL elxe wg otéxo t™n PeAtiwon twv
de€lotATWY OTNV avamTtugn avolYTtol AOYLOMIKOD péoa amd To TOVEMOTAMLA Of
Topelc mov éxouv BLaitepn onuacoia yla TNV otkovouia Kat Tnv Kowwvia. 1o nAaiolo
g 6pdong €yxouvv avantuyxBel kot vmdpyovv Onudola Olabéolua oto github
(https://github.com/ellak-monades-aristeias) 73 €pya avolytol AoylOULKOD, avolyTol
oxedlaopol  (design) /Kot avolxtoO  LVAWUkoO  (hardware). Emiong oTo
opendesign.ellak.gr napovaotdlovtal avaAuvTikd dAa ta €pya avolyTtol oxedlaouol. Ou

Movddecg Aplotelag amoteAoly eEalpeTIKO APASELYHA TOL WG Unopel va evioyxuBel o
oavTikTumoC TNC €pevvac Tov yiveTal péoa OTo MAVEMOTAMULA PE TPOMO Tou sivat

KOWWVIKA Kl OLKOVOULKE eMW@EAC yla To oOVOAO TNG Kowwviag.

Enmonuaivovpe emiong 6t n avowxth mpdoBacn otnv mAnpogopia, TA avolytd
debopéva Kal n mpowbnon TOU avolXTOU AOYLOMIKOU Kol ULALKOD TPEMEL va
ATMOTEAECOLY KEVTPLKO PEPOC YL TN dnuiovpyio €vOC vEOL TMAPAYWYLKOD HOVTEAOL
OV €VLOYDEL TIG TOTKEG MAPAYWYLIKEC BUVAUELG KoL povT{CeL yia TN dnuwovpyla pLog
KOWwwviog Kol OLKOVORIOC TNG YVWonG XwpeiC amoKAELoU00G.

Z0PQWYA PE Ta Topandvw TPOGRAETOUHE GTNY TMOAUTIUN LTOOTHAPLEN COC WOTE va
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d06el mpotepatdTnTa oTNV LAOTO(NON TNG MPoavagepduevnG dpdaong TnG omnolag Ta
amoTeEAEOoUATA Ba {val MARPWG EMAVAYPNOLLOTIOLHOLUA.

Mg ekTiunon,

O Mpdbedbpoq A
ALOUABNG ZMVEAANG

NMAPAPTHMA
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ZXEAIO NPOTAZHz

TITAOZ APAZHZ : MPQTOBOYAIA ANOIXTQN TEXNOAOTIQN IlNA THN
ENIZXYZH THZ TOMIKHZ ENMIXEIPHMATIKOTHTAZ ZTOYZ ZTPATHIIKOYZ
TOMEIZ THZ XQPAZz

NEPITPA®H TH> APAZH2

H mpoaywyr TNG ULYLO0GC KOL KOWOTOHOL EMLXELPNUOATIKOTNTAG WBlwg ME TN
dlevkdAvvon NG alomolnong véwv WewWv mov Ba €Xouv WG AMOTEAECUO TNV
AVATTLEN EPMOPEVOIUWY TPOTOVTWY (ayaBwWV Kal LTINPECLWY), KABWC Kal n oTtAPLEN
Twv MME €10l WOTE va avamTOOOOVTOL OE TMEPLPEPELAKEG Kal BleBvelc ayopéc ue
€UPaOon OTOUC OTPATNYLKOUC TOMEIC TNG XWPEAC TOL ATOTEAOUY KEVTPLIKO 0TOYO TOUL
EMAVEK.

O topelc mpoTtepatdTNTAC IOPOLCLATOVTAL MAPAKATW :

-Aypodiatpoer/ Biounxavia tpopipwv

Enpaon otov Topéa avtéd elval n Metamnoinon tTpo@{uwv, ue ouvelopopd Tov 30% TNG
BlopnyavikAc AMNA kat 20% otnv anaoxéAnon.

-Evépyela

O TopéaC TNG E€véPYELAC KOAOTITEL TO 4% TNG €AANVIKAG AMA Kol emnnpedlel

ONUOVTLKA TNV QVTAYWVIOTIKOTNTA TWY EYXWPLWY METATOLNTIKWY HOVAdWY

Mpokewévov va aglomotnBodv ot evkalpieg yia avdntugn kat BeAtiwon Tng
MOPAYWYLKOTNTAC OL OTPATNYLKEG TPOTEPALOTNTEG MEPIAAUBAVOLV:

« BeAtiwon tng anodoTikdTNTAC TOL ToHEQ.

* A0Enon mopaywyltkéTnTag

« BeATwotomnolnon tou pelypatog evépyeLag

« AOEnon NG eEwoTtpépelag Kat ovupeToxy otn dnuovpyla MpPooTIBEéuEVNG

alac

-E@obLaoTikr AAvoidba
H avdntuén tou Ttopéa TNG €9odlacTIKAG aAva(dac dadpapatifel onuavtikd péAo
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oTnv avdktnon tng EAANVik¢ owkovouiag. O kKAGdo¢ uvnoroyi{Cetal nepinmov 10% Tov
AEN kot vndpyxouvv MOAAEC TPOOMTIKEG avANMTUENG Tou KaBwe dev €xel a&lomoilnOsel
MAAPWG N duVaPLKA TNG XWPASG AdYyw TNC YEWYPAPLKAG TNG Béonc .

-MoALTLOTIKEG KoL ANLovpyLKEG Blopnyavieg

H owkovopuia tou MOALTIOHOU Kol TNG dnuwovpylag amoteAel emikalpo O€ua HEAETNG
otn 61eBvr] olkovoulkr TNy TeAevTaia dekaeTio Kot Kuplapxel oTIc oLINTACELC YL TN
Xapa&n avanTtuElakAC oTPATNYLKAG TOOO OTIC AVENTLYHEVEG (METaBLOMNXaVIkEG) boOo
KOL OTLG avaduopeveG olkovopies. O Topéag avtdg Pavnke Wolaltepa avBEKTIKOG OTNV
nopovoa ovykupla TG Kplong xpé€oug kot D@eonG. Me dedopévo TO VEO BLeBVEC
ovantuélakd vmddelyua, oto omolo n owkovopia TNG yvwong Kol TexvoAoylag
OLUYKEPATETOL PE TNV OLKOVOUI{Q TOL TOALTLOMOU KOl TNG OSnuwoupylag, n €AANVIKA
moALtela, Katd TNV avalritnon £voc vEou BLWOLUOL avanTtuELlakol napadelyuatoc, Ba
MPEEMEL va €0TIA0EL TNV TPocoyx] TNG oTa oavTIANMTA mAéov o0@éAn TN €Eumvng

olkovouiag

-NeptBaAAov

O Ttopéag Touv MeplBdAAovtog  €xel  KOUPBlKSG pdAo  otnv  emnepyxOuevn
EMYeLpNUOTIKOTNTA YT

e ArnoteAel medblo oTo omolo eKONAWVOVTAL ONUAVTIKEG VEEC KOL OUVAULKEG
ETILXELPNMATIKEC TTPWTOROLALEG

o OL EMYELPNUATIKEG TPOOTTIKEG TOL TOMéa otnv EAAGSa dlagaivovtal onuavTIKEG
MLaG Kol Ta poo@epdueva poldvta / urinpecieg ouyvd €pxovTal va KAADYOULY TIAYLEC
Kot SLapkelc avaykeg

* Mapdyet kat mpodyeL TNV KawvoToula og OA0 Tov emXeLPNUATIKG KOKAO CWHC

e KaAe{tal va KAADWEL ONUOVTIKEC OVOOWPEVHEVEG EKKPEUOTNTEG QMO LTIOXPEWTELG

Tov amnoppéouy amnd TIG EVPWTAiIKEG 0dnyleg

-ToupLopég
O Touvplopdg anoteAel -0 6POLG AUECNG KAl EUUEDNG CLVELOPOPAG- TEP(TOL TO 15%
T™NG EAANVIKAG OlKovouiag.

Ol oTpaTNYLKEC TIPOTEPALOTNTEG TIEPLAAMBEVOLY
* Emavanpocdloplondc tTnG EUMOPLKAC TIOALTIKAC.

« Anuuovpy{a MOLOTIKWY LTTOBOUWY HE TALTOXPOVN ETLTAYXLVON TWV EMEVOVTEWVY
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» AtevkdAvvon npbéoBaong KoL HETAPOPWVY

e PWIkA avoBAOULON TWY EMAYYEAUATIKWY SUVATOTATWY Kal TNG TEXVOYVWaiag

-TexvoAoyieg MAnpogoplkAg & Emkowwviwv (TME)
-Yyeila

-YAKA - Katookevég

-Avadudpevol AoTépeg
NapdAANAQ e TOLC TpoavAPEPOUEVOUC TOUE(C BpaoTnELdTNTEG B oLUTEPLANYBOLY
€€elbLlkeLUEVOL KAGDOL olkovoulkAG dpaotnplétnTag, oToug omolovg n kK&Be meploxn

KQTEYEL OXETIKO OLUYKPLTLKO MAEOVEKTNLAL.

Ol «Kovaduduevol aaTEPEG> ToL Ba UMOPODCAY VO GUVELGPEPOLUY GTNY QAVETITUEN TNG
EAANVIKAC oltkovopiag katd ta emdueva 5-10 xpdvia, evOEIKTIKA MeEPLAAUBAVOLY TNV
nopaywyr YEVOOHUWY QAPHAKWY,TIC LYOVOKAAALEPYELEC, TOV LATPIKS TOLPLOPS, TNV
epovtida ywa TNV TplTn nAkia Kol TOLG XPOVa aoBevelg, TN Bnuovpyia

MEPLPEPELAKWY DLAUETAKOULOTIKWY KOUPBWY, Kat Tn Slaxelplon anoBARTWY.

OL AvolyTtég TexvoAoyieg (Aoytoutkd, VALKG, mEPLEXOUEVO) ATIOTEAODY L €EALPETIKG
ONUAVTIKA TEPLOXH QVATMTLELAKAG, KAl KOWWVLKAG dpactnpldtnTag, HE oxupd
XOPOKTNPELOTIKE €EwoTpépelag Kal mPooTOéuevne a&lag ywa TNV mnoykéopla
olkovoui{a. Zuvelo@épouy onUAVTIKE otnv Pelwon Touv KOGTOoug Asttovpylag Kol TNV
evioxuon TNG AVTAYWVLIOTIKOTNTAG TWV emXelpioewy, otnv adfnon Twv B€0ewv
anaoxdAnNong ywo €EELBIKEVUEVO EMOTNUOVIKS TPOCOWTLKS, KaBWC Kal otnv tévwan
NG €EWOTPEPONC ETMXELPNUATIKATNTAC €vTAONG YyvwWong Kol Thv €vBdppuvon TG
dnuovpylag vEWY KAVOTOUWY ETILXELPATEWVY.

To pndevikd KOOTOG KIAONG KAl TO XoMNAS KOOTOG XPAONG TWv AvolXTwv
Texvoloywwv anoteAel Kplowo mapdyovta yla tTn dnuiovpyia Kal emituyia TOMKWY
ETALPELWY €VTaOoNG Yyvwong Kabwe ameAevBepwvel KEPAAaLla Ta omola pnmopolv va
a&lomolnBoly yla emevdVOEL O QVBPWTILVO OLVAULKO Kol GAAEC UTIOGOUEC KOBWG
eniong oupBdAovv otnv €vBdppuvon TNG SnULoLPEYIOG VEOPLWY ETILXELPACEWY Kal
aTNV MPowonaon TG eEWOTPEPELOC TOUG.

H mnpotewduevn 06pdon aeopd Tnv evioyvon NG «MpwToBoLAlaC AvolyTwy
Teyxvoloywv Evioyvong tng TomkA¢ Emyeipnuatikétntac» péoa amd TN

ouvepyaoia Twv TMAVEMOTNUIOKWY Kal EpguvnTikwyv [OpLUPATWY HPE  TOTILKOOG
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ETYXELPNUATIKOUG @opelc, HMe okomd TtTn oxedlaon, avdmTtuEn Kal mopaywylkr

a&lomoinon eEcdikevpévwy AVoewV Mov BaoifovTal OTLC AVOLYTEC TEXVOAOYIEC.

H «MpwTtoBovAia AvoLXTwY TexvoAoyLwv Evioyvong ™ng Tormkrig
EmuxelpnuatikéTnTac» £€xel wW¢ okomd TNV evnUéEPWOn Kat gvalobntomnoinon Twv
TOTLKWY EMYXELPATEWY YL TNV agLomoinon TwWy avoLXTwWy TEXVOAOYLWY KaBwWE emniong
Tov Ooxedlaopd, avdntuEn Kot uTOOTAPLEN TPEOIOVTWY AVOLXTWY TEYXVOAOYLWY OEF
EMAEYHEVOUC KAADBOULC /TOUE(C HE EU@aan TIC TOTKEC MPOTEPALOTNTEG.

Ewdikétepa n dnuLovpyia tng «MpwTtoBouvAiag Avolytwy TexvoAoylwv Evioyxvong tng
TomkAC EmyelpnuatikdTNToc» CUPBAAAEL:

¢ 0TNV evnuépwon evalobnTonoinon TWY HUIKPOPECA{WY EMIXELPATEWY YL TNV
a&lonolnon KaAoTOUWY VoL TWY TEXVOAOYLWY Kal To 0PEAN TOL TIPOKVTITOLY
yla aUTéC

e 0OTNV KoB0dAYNON TWV MIKPOMESA{WY EMIXELPNMATLIV Yla TNV LWBETNON
QVOLYTWVY TEXVOAOYLWY (e-coaching)

« oTnv gvioxuvon t600 TNG CATNONG 60O Kal MPOCPOPAG KALWOTOUWY YNOLAKWY
EQPAPHUOYWV /MPOIOVTWY Kal ADCEWVY,

e 0OTNV TMpowdnon TNC ouvvepyaoiag TNG yvwonc HE TNV mapaywyn r/ T
vnnpeoieg (Blaolvdean eMXELPNUATIKAC ME akadnUaikh KowdtnTaCc)

e 0OTNV OQVATTLUEN OAOKANPWHEVWY  ETLYXELPNOLAKWY ADCEWY  AELOTIOLACLUWY
MAPAYWYLKA amd TLG TOTUKEG EMIXELPNOELG

e 0TNV avamnTtuEn e€eldBLKELPEVWY LKAVOTATWY Kot SeEloTATWY (e-mentoring )

¢ 0NV €vBAPPLYON TWY VEOPLWV ETLXELPAOEWY (start up) yla aglomolinon Twv

QVOLYXTWVY TEXVOAOYLWVY

MavemioTnpiaka & ZuAAoyikoi ®opeig
EI%EpUl,:’unaT_::ﬂ < ETILXELPHOEWY
< 1
EmuxelpRoeLg
Mapoxol kat XpAoTEG
Qd L

AAANAeTi®paon CLUPHETEXOVTWY OTIC «MpwTORBOLALIEG AvolXTWVY TEXVOAOYLWVY
Evioyvong tTng TomikAG EMIYXElpNMATIKOTNTAG>
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To npoTevduevo oxédlo mepAaBdveL TnY €EAC dLadikaoia:

ErmAéyovtal mpotdoslg and 6An tnv Xwpa, oL omole¢ Ba vmoBAnBolv peTd amd
oxeTikr] mPdoKANon ek6AAWONG evdLapépovTog.

OL mnpotdoelg vmoBdAAovtal amnd ATuneC OLUMPAEELC TMAVEMIOTNUIOKWY KO
EpeuvnTikwy 16pupdTwy pe  TomkoOC @opelc emyelpnuatikéTnTag (Ocouikol
Kowwviko( etaipot, KAaOIKA cwpatela, EMPEANTAPLA, AVATITUELAKEG ETALPE(EC KAT),
TIOL LTIOYPAPOLY PETAED TOUC MPOYPAMUATLKA cLPPWYVia otnv omola Ba mepLypdpeTal

To nAaiolo ouvepyaaiag.

H kd&b6e « TMpwtoBouvAia Avolxtwv Texvoroywv Evioxvong Tng ToOmKAG
EnuyelpnuatikdtnToc» Ba €xel tn duvatdtnTa €mAOYAC avATMTLENG MEXPL TPLWV
KOWOTOUWY  EQAPUOYWY (EpYOAElwy ) avolXTwWv TEXVOAOYLWY Touv Ba elval

Q& LOTIOLNOLUA TIOPAYWYLKA ATO TLG TOTILKEG EMLYELPAOELS .

O npoodLoplopdg Ttou kKAdSou /Topéa otov omnolo Ba agopd N KAWOTOUOG EQapUOYA
Ba yivetal péoa amd TEPLOOKEC TOMKEC €Epevvec medlov, mou Ba  yivovtal
AapBavovtag umdyn TG OTPATNYLKEG TPOTEPALOTNTEG TNG KABe TmePLOYNG,

aELOTIOLVTOC LTTAPYXOVOEC UEAETEC KAl £PEVVEC.

Ma tnv anoteAeopatikdétepn dLaochvdean tnG oxedlaong/ avdntuEng e TOVG XPHOTEC
(emyelprioelc) Ba ouykpoTolvTaAl KOWEC ouddeg mov Ba cupB&AAoLY oTNV Slaochvdeaon

TWY TMPAYHUATIKWY AVAYKWY UE TOV OXEOLOOUS KAl avdMTLEN TWY EPAPUOYWV .

OL vnnpeoiec ov Ba mpoaeépovtal and TG «MpwToBoLAleEC AvolyTwy TeXVOAOYLWY
Evioyvong tng TomkAC ENyelpnuaTKOTNTAC» HETAED AAAWY EPIAAUBAVOLV:

e evalodnTomnolnon EMYEPAOEWY OE BEUATA AVOLYTWY TEXVOAOYLWVY

« ouvepyaoia TMAVEMIOTNUIOKWY KOl EPELYNTIKWY QOPEWYV PE TOTILKOUG (QOPE(C
EMXELPNMATIKATNTAC Yl  KaTOypa®r TWv avaykKWy TwWY  TOMKWY
ETILYELPNOEWY TIPOKELUEVOL VO ETIAEYETAL O TOMEQC (] KAGDOG) atov omoio Ba
agLlomotnBouy Ta EPYAAEN AVOLXTWY TEXVOAOYLWV

e QoVAMTLUEN TPOCOPUOCHEVWY  EMEKTACEWY  WPLHWY  £PYWY  QVOLYXTWVY
TEXVOAOYLWIV

« oxedlaon Kat avadmtuEn MPEOIGVTWY AVOLYTWY TEXVOAOYLWVY

+ K0B0dAYNOoN Oc eMXELPAOELC YO TLC €uKaALP{eC TMOL TOLC MapéyovTal and TLC
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avolyTéC TeEXVoAoyiec (e-coaching)

« workshops yla avdntuEn eEeldikevpévwy 6eELOTATWY Kol LKAVOTATWY (e-
mentoring)

« workshops vy evkaiple¢ OkTOWONG KOL QVTAAAQYAC TEXVOYVWO{OG Kot
EUTELPLWV

« €kbnAWoelg evnuépwong Kot  Bldxuong TWY  OMOTEAEOUATWY  TWV

MPOCPEPOUEVWY UTINPETLWY

ElWdkéTEPA B ¥pNUaTOO0TNOOVY €VEpPYELEG TTOU TIEPIAAUBAVOLY EVOELKTIKA:

e T0 K6OTOG avdmnTLENG TWVY EQapUoywWv (developers KAT)

« Kb60TOG dnuLoLPYaG TWY MPWTOTIMWY

e TO KOOTOG dLKTOWONG Kol gvatobntonoinang

e TO0 KOOTOC TWY PBUWHOTIKWY £pyaoTnpiwyv avTtaAAayhic TEXVOYVWOIlOg Kal
EUTMELPLOV METAED TNC akadnUAIKAC Kol €PELYNTLKAC KOwATNTAC KoL TWV
EMYELPHOEWY

e TO KOOTOG SLAYLONG TWVY ATMOTEAECUATWY

e TO KOOTOC yla avAnTtuEn epevvwv Tediov yla evtomiopd tov kKAddov/Topéa mov
Ba amevBOVETAL N EQAPUOYN

* AeLTOLPYLIKEG DBamdveg oOUTPAENC

Aldpkela 4 xpoévia

http:/lwww.ellak.gr




POAOZ TOY OPTANI>MOY ANOIXTON TEXNOAOTOQN-EEAAAK

O Opyaviopég Avolytwv Texvoloywwyv - EEAAAK elval gopéag mov €xel bpubel and
MavemotApla, Epevvntikd Kévtpa Kol KowweeAelc popelc KL €xel WG KOPLo 0TdYO va
OULUBAAAEL OTNV avolXTOTNTA KAl €WBIKOTEPA OTNY MPOWONON KoL AVATMTUEN TwVv
AvolyTtwv Mpotldnwv, touv EAe0Bepov Aoylouikol, Ttouv AvolxTtol Mepltexopévou, Twv
AvolXTWY AgdopéVWY Kal Twy TexvoAoylwyv AvolyTthiG APXLTEKTOVIKAG OTO XWPEO TNG
eknaidevong, Touv Onubécolov TOUEX KOl TWv EemyeElprioewy otnv EAA&GSa, &vw
napdAANAQ LA0S0EE( va amoTteAéoel KEVTPO YVWOoNG Kal MAATPOPHA SLaAdyoL yLa TLG
QVOLYXTEG TEXVOAOYIEC.

Méoa amnd TG MPWTOROVA(EC TTOL avaAAUBAVEL GTOXEVEL:

- Na oupB&AAel otnv evawgbntomoinon TOU KOWOD OXETIKA HE Ta OQPEAN TOU
MPOKOMTOLY amd TN XPHoN Kal avAMTLEN TWY AvolyTwv TeEXVOAOYLWY

- Na gupBé&AgL 0Tto GUVTOVLIOUS TWYV OPAdWY €BEAOVTWIV TIPOYPUPUATIOTWY EA/AAK
otnv EAAGSQ, wote va cudBAaAAovy agTtnv avdnTtuEn Kot vAomoinon AoylouLKoD Ko
EQAPUOYWV.

- Na vnootnpi€el TNV avdmtuEn Kol MPOWONoN EMYEPNUATIKWY HMOVTEAWY TOL
BaoiCovtal oTIC avolxTEC TeEXVOAOY(EC, KABWC KAl TNV EVNUEPWON ETILXELPACEWY YL
TNV VoBETNON TOLG N Yla TN HETABOON TOLG OE QLTEG.

- Na ouvuBa&Ael oto oxedloaopd, avdmtuEn kKal mpowbdnon Odpdoswv AvolyTol
Meplexopévon, AvolyxTwy Mpotinwv, Avolytwyv Asdopévwy, AvolyTtig AlakuBépvnong
Kot TexvoAoylwv AvolyTHC ApXLTEKTOVLIKIG.

- Na gupueTéXEL aTo oxedlaoud Kat bAomoinon avamTLELAKWY KAl EPELVNTLIKWY £PYWV

o€ ovvepyaola pe Ta wéAn Tng.

210 mAaiolo avté o Opyaviopdc_Ba avaAdBel TNV avdmTuEn HNXOVIOHoL Yyl TNV
OLOTNUOTLKA KaTaypaer TNG MOPE(aC KoL TWY AMOTEAETUATWY TWY «MPwTOBOLALWY
Avolytwyv Teyxvoloywwv Evioxvong tng Tomkrig EmyelpnuatikdtnToac». Emniong Oa
OULUBAAEL oTNV aVAETMTLEN KAvOTOUWY 0pLlévTIWY epyaAeiwy Tov Ba aflomolodvTal
and ta Kévtpa KaBWG Kal otn dudyvon Twyv eQapuoywv otnv EAAGSa Kat dleBvwg
dLao@aAiCovtag TNV PETAPOPE TNG TEXVOYVWOIaG.

EvBelkTikd n mAaTtedpua Ba mepAaUBAVEL TIG €ENC LTINPECIEC:

*  Alaolvdean PE KOWOTNTEC KAl XPHOTEC HE BuvaTdTNTA TTPOROAAC TWVY TIPOPIA

http:/lwww.ellak.gr




TOLC KO AUEDNG emKowwviog

* Alapotpaocud MAnpogopiag pe véa, avakoivwon eKONAWOEWY, EVNUEPWTIKAE
deAtia, NAEKTPOVIKEG BLBALOOAKEG KATI.

*  Z0yxpovn Kat AcOyxpovn Eknaidevon

« EvpetrAplo Epywv Avolytwv TexvoAoyLwv

e AvanTtuEng (Zvppetoxn oe €pya, YMOBOAA TMPOTACEWY yla OvATTLEN VEWV
AELTOLPYLWY, TeKPNPlwaon KAT)

«  Wiki

¢ Forum

EldikdTEPa 0 Opyaviopuds AvolyTwy TexvoAoyLwy - EEAAAK Ba cupBAaAet :

e 0TN SLAOPAALON TNG CUUMANPWHATIKOTNTAC KOl CUVEPYELAC TWY EPAPHOYWV
QVOLYTWVY TEXVOAOYLWVY TIOL Ba avamtuyxBoiv

e otn Oonuovpyla avoltAc mAatedpuag O6mov Ba MapPovoldlovTal EQUPUOYES
nmov Ba avantiooovTal and dAa Ta KEVTPA

« oTnv avamntuén epyaie{wv e-coaching kat e-mentoring

e 0Tn Sldyvon TWY AMOTEAETUATWY 0TNV EAAGSa Kal HLEBVLIC

« o1n dlopydvwaon €TAOLOL AVOLYXTOD SLAyWVLOHOL yla TNV €MAOYH KAWOTOUWY
LOEWV YL avATTLEN MPATLUTIWY ADCEWY AVOLYTWV TEXVOAOYLWIV

e 0TNV avAdelgn Kot mapovoloon KOAWY TPAKTIKWY

http:/lwww.ellak.gr




