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Oépa: Apdon aflomoinong avoLXTWV TEXVOAOYIWV Yia Tn Onuovpyia “Koppwv
Kawvotopiag”

AELOTLUE K. YTIOLPYE,

EMKOWWYOLHE pall oag and Tov Opyavioud AvolyTwy TexvoAoywwv (EEANAK, www.eellak.gr). O
Opyaviouég AvolxTwy TexvoAoyLlwyv eivatl popéag, Un KEPBOOKOTILKOD XaPaKTAPQ, oL W6puonke
T0 2008, orfjuepa anoteAe{tal and 35 Akabnuaikd 16p0buata Kot EpeuvnTikd KévTpa, Kl €XEL WG

KOPLo 0Té)0 va CUPBAEAAEL OTNYV VO TOTNTA KAl EWBLKATEPA TNV POWONON Kal AvETTLEN TWY
AvolyTtwy MpoTtinwv, Tov EAe0Bepov AoylouikoD, Ttouv AvolyTol MMepltexouévou, TWY AVOLYTWVY

AeBOPEVWY KOl TWY TeXVOAOVLWY AvolyTAC APYLTEKTOVIKAC O0TO XWPEO TNG ekmaidevong, Tou
dnudéolov Topéa KOl TWV EMXELPACEWY OTNY EAAGSaA. MapdAAnAa @LAodogel va amoteAéosl

KEVTPO Yyvwaong Kal MAATEOpUA SLAASYOL YLa TLG AVOLYTEC TEXVOAOYIEC.

210 mAaiolo avtd, Ba BéAape va gag mpoteivoupe TNV LAomolnon dpdong ywa TN dnulovpyia
“KéuBwv Kawotopiag”. H 6pdon avtr, €lvatl otpatnylkic onuaciag KabBwg €xel WG KEVTPLKS
dgova TNV EmMovAxpnon ULMTOSOUWY Kal UTMNPEECWY MHEOW TNG ouvepyaolag TNG TomKAg
AuTtodlolknong Kot Twv AKadNUATKWY 16pLHATWY Kol EpeuvnTiKwWy KEVTPWY PE ETILXELPNUATIKOOC

QOPE(C TWVY TOMKWY KOWOTHTWY.

H npotewduevn dpdon napouoldleTal aVAAVTIKE 0TO MAPAPTNPA TNG EMOTOANG EVKW CUVOTITIKA
TO avTlke{pevo TNC, lval n avdntuEn “KOuBwv Kawvotouiag” ywa tnv evioyvon tng épeuvag Kal
NG Kowotoulag péoa and tn ocuvvepyaoia tng Tomkrig Avtodlolknong Katl Twv AKaONUATKWY
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[6pupdTwy Kat EpguvnTikWv KEvTpwy PE QOPe(C TOMKAG EMYXELPNMATIKOTNTAC OTOUC
oTPATNYIKOOC TOHelc TIC Ywpag. Ikomd¢ TNg Opdong eivat n evnuépwon Kal
gevailobntonolnon Twv TOMKWY EMXEPACEWY KAl TNG TOMKAG Kowwviag ywa Tnv
aflomolnon TWv OaVOLXTWYV TEXVOAOYLWY KaBW¢ emlong Tov oxedlaoud, avamtuEn Kal
LUOOTAPLEN TPOIOVTWY QVOLYTWY TEXVOAOYLWY 0Ot emAeypévoug KAGdoug/Touelc e
éUupoon OTIC avanTLELaKEC TIPOTEPALOTNTEG O Tomkd emnimedo. H avdntuEn KalwoTtéuwy
EQaPUOYWY (EpyaAelwy) Ba yivetal ot 'WPLUEG' TAATPOPUEG OVOLYTWY TEYXVOAOYLWVY Kal
duvnTikol dikatolyol €lval dAa Ta aKaONUAIKE KOl EPELVNTLIKA KEVTIPA TNG XWPOG OF

ouvepyaoia pe TomKkoOG Qope(c.

OL avolyTtég TexvoAoyleg amoTteAODV TAEOV WPELUEG TEYXVOAOYIEC TOL EVOWHATWVYOLY
EKATOMMOPLA CUAAOYLKWY EPYATO-WPWY Kal dpa tepdoTia a&la mov unopel Kal mMPEMEL va
QELOMOLAOEL N XWpPa Ha¢ otnv mpoondBela TNG TOCO Yyl BlolknTikg 600 Kal yla
MoPAYWYLKH avaouvykpdtnon. H dpdon mouv mpoteivouvue BplokeTal 0TO KEVTPO MLOC
TETOLOC TIPOCEYYLONG TIOL GTOXEVEL GTNY AVAKAALYN KOl TNV ATMEAELOEPWON TWVY TOTKWY
aVOMTLELAKWY Juvdpewy PEco OTO TAQ{OL0 TWY ELVPWTATKWY YNELOKWY KOL LALKWVY

KOLWWV.

E{vat peydAn oavdykn va OnulovpynBolv Ta kévtpa oauTtd yOopw amd TG TAéov
MOUPAYWYLKEC KOL TPOOOELTIKEG OBLVAPELC TOuv TOMOU, TOULG EMayYEAUAT(EC TOULC
aVOPWTIOUEC TNG TPWTOYEVOUC TOPAYWYAG KOl TOLC £PYATEC YVWaONG TOL LTIAPXOLY OTA
oKOBNUAIKE Kol EPELYNTIKA LOPUUATA. TO HEYOADTEPO KAl ONUAVTIKOTEPO KEPAAQLO TIOL
vndpxel oApepa otnv EAAGSa elval To duAo kal StavonTtikd KePAAalo Kal n 6pdaon mouv
npotelvouue otoxevel otnv aflomoinon autol KAl TOV TMEPLOPLOMOG TG OdLappong
EYKEQGAOL TOOO amd TNV MEPLPEPELA TTPOC TO KEVTPO, 600 Kat amd tTnv EAAGSa mpog To

€EWTEPLKO.

Enonuaivoovpe eniong 6t n avowtrh npdéoBacn otnv mAnpogopia, ta avolytd dedouéva
Kal N mpowenon Tou avolYTol AOYLOMIKOO KoL UALKOD amoTeAODV TPOAMOLTOOUEVO TNG
npotewoduevng 6pdong n omolo €pYeTOL va OUVOLACEL TPELG TOALTIKEG: QULTAV TNG
nepalTépw Xpong tng dnudalag mAnpogopiag Kot TnG nAekTpovikomnoinong tng dnudéalag
dlolknong, avtv TNEG avolyTAC dlakivnong TNG EMIOTNUOVIKAC Kol akadnuaikAg yvwong

KoL TEAOG QLTAY TNG XPHONG AVOLXTWY TEXVOAOYLWV WG AVATTUELAKOD LLOVTEAOL.
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To gOvoAo Twv WG dvw Spdocwv TPEMEL va amoTEAE0EL KEVTPLKO TIOAO yla Tn dnuiovpyia
€VOC véou TOPAYWYLKOD HOVTEAOL TOL €VLOXVEL TLC TOTLKEG MOPAYWYLKEC BUVAUELC Kal
epovtilel yw TN Onuovpyla plag kowwviag Kat olkovopiag TNg yvwong Xwpic
QTMOKAELOMOUG.

Me Bdon Ta avwTépw, MPOCRBAEMOLUE OTNYV MOAUTIHUN vrmooThPlEN co¢ wWoTte va H00sl
npotepatdtnTa otnNv vAomoinon TNG mpoavagepduevnc OHpdong TNG omolag TA
anoteAéopata Ba elval MARPWG EMOVOYXPNOLLOTOLNOLUA KoL Oa 08nyAoouv o€ €va LOVTEAO
4ng Blopnxavikic emavdotaong mou Oa cuvdEeTal UE TO EAANVLKG TAPAYWYLKO HOVTEAO
Kat 6ev Ba obnyel otnv €Edptnon amnd adelodotrioelc mov pmnopel va aAKLPWOOLY
omnoladrnote mpoondOela MPOG L otkovopla BLwaotun, LodTIUN Kot XwPI(G amOKAELOUOUG.

Me ekt{unon,

0] Fﬁo'—s—ﬁpdé AZ

Alopdng ZmvEAANG
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NMAPAPTHMA

ZXEAIO NMPOTAzZHZz

TITAOZ APAZHZ: AHMIOYPIriIA KOMBQN KAINOTOMIAZ TIA THN ENIZXYZH THZ
TOMIKHZ ENMNIXEIPHMATIKOTHTAZ ZTOYZ ZTPATHIIKOYZ TOMEIZ THZ XQPAZ

MEPICPA®H THZ APAZHZ

Anuwovpyla Quolkwy xwWpwv “KépBwv Katwvotoulag” otoug omoloug 6a vAomolobvTal
Kawvotéueg dpdoelg ekmaildevong, dNUIOLPYIKWY KOATAOKELWY Kol Ba dpouv WG XwpotL
EVNUEPWONG TWY TOTILKWY EMYELPACEWY KOl TNG TOMKAG KOwoTNTAG Yyl TNV aglonoinon
TWY AVOLXTWY TEXVOAOYLWWVY KaBw¢ emlong Tov oxedlaoud, avdmtuEn kot vmooTthPLEN
MPEOIOVTWY OVOLYTWY TEXVOAOYLWY Ot eTAEYUEVOLG KAGDouG/Topelc pe Eupaon TLG

npotepaldTNTEC 0 TOMLKS eninedo.

H nmpoaywyri TNG LYLOOC KL KAWOTOUOUL EMIXELPNUATIKOTNTAC WB{wg pe TN SlevkdALvVON
TNn¢ aflonoinong véwv BEWY Tov Ba €X0LY WC AMOTEAECHA TNV AVATTUEN EUMOPEVTLUWY
MPEOOVTWY (ayabwyv Kol UTNPECLWY), KaBw¢ Kot n otAplEn Twv MME €10l wote va
avoMTOOOOVTOL OE TEPLPEPELOKEG KOl OLEBVE(C ayopEéC PE €UQOON OTOLG OTPATNYLKOOG
ToMe(g TNC XWpPAC oL anoTeAODV KEVTPLKS otdyo Tou EMAVEK.

Ol TOpEIC IPOTEPALOTNTAC MAPOLOLATOVTAL TIAPAKATW:

- Aypoblatpoenry/ Biounyavia tpo@iuwy
Epgpaon otov topéa avtd €ival n Metamnoinon tpopipwv, pe ovvelgpopd tTov 30% TNC
BlopnyavikAc AMA kat 20% otnv anaoyxéAnon.

- Evépyela
O Ttopéag TNG evéPyELaG KOADTITEL TO 4% TNG EAANVLKAG ANMA Kat eMNPedlel ONUAVTIKA

TNV QVTAYWVLIOTIKOTNTA TWY EYXWPLWY HMETATOLNTIKWY HOVAdWY

Mpokelévov va aglorotinBolv ol  evkalplie¢ vyl  avdmtuEn kat PeAtiwon NG
MOPAYWYLKOTNTAC Ol OTPATNYLIKEG MPOTEPALOTNTEC MEPIAAUBAVOLV:
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+ BeAtiwon tTng AMod0TIKAOTNTOC TOU TOUEéX
¢ A0OEnon nmopaywyltkdTnTog
+ BeAtiotonoinon tou pelypatog evépyeLag

« AUENnon T™NG EEWOTPEPELOC KL OLPUETOXH OTn dnuwovpyla mpooTBéuevng a&lag.

- Epoblaotikr AAvoiba
H avdntuén touv Ttopéa TNCG €QodBLAOTIKAC aAvoidag Sladpauatifel onuoavtikd poAo
atnv avdktnon tng EAANVIKAC olkovouiag. O kAGSo¢ vmoAoyiletal nepimov 10% Ttou
AEN Kot vmdpyxouv TOAAEG TPOOTITIKEC OVATMTLENG TOL KABWC dev €xeL aglomolnBel

MAAPWG N dLUVAPLKA TNG XWPAS AdYWw TNG YEWYPAPLKAG TNG Béonc .

- MMOALTIOTIKEG Kat Anutovpytkeg Blounyavieg
H olkovouia Tou mMoAttiopol Kat tng dnuiovpyilag anoteAsl enikalpo BEua peAéTng otn
bLebvry owkovoulky tnv TeAsvtala dekaetio kat kuplopyxel ot oulnTACELG yla TN
X&pa&n avamtuElakAG oTPATNYIKAG TOOO OTIC OVEMTUYHEVEG (METABLOUNXAVIKEG) O0O
KoL oTIC avadudueveg olkovouiec. O Topéag auTtdég eavnke WLaltepa AVOBEKTLKAC oTNV
napoldoa ouvykupla TNG Kplong ypéouvc kalt Ogeong. Me 6edouévo TO véo OLEBVECQ
oavantuElakd vmbédelypa, oto omolo n owkovoulia TNG yvwong kKot TexvoAoylog
OLYKEPATZETOL MYE TNV OLKOVOM{O TOL TMOALTIOMOO Kol TNG dnuiovpyiag, N eAANVIKN
noAttela, kKatd tnv avalritnon €véc véou BLWolpov avantuELlakol mapadelyuatocg, Ba
MPEMEL v €0TIACEL TNV TPOCOXH TNG OTA OVTIANTITA TAfov O0QEAn NG €Eumvng

olkovouiag

- MeptBdarrov

O Ttopéag tou MepBdAAovTog €xel KOUPBLKO pdAo oTNY eMEPXOUEVN EMLXELPNUATIKOTN T

ylati:
» AnoteAel nedio 0to omnolo eKONAWVOVTAL ONUAVTIKEG VEEG KAl DUVOLKES
ETYELPNUATIKEG TIPWTOROVALEG
* OL EMLYELPNUATIKEG TIPOOTTLKEG TOL Topéa oTtnY EAAGSa Sragaivovtatl
ONUOVTIKEG MLAG KoL Ta IpoaPepdueva poldvta/unnpeciec cuyva £pxovTal va
KaADWoLV TIAYLEC KoL BlapKe(C avAyKeC
* Mapdyel kKat podyel TNV KawvoTtopia oe GA0 Tov emyelPNUATIKO KOKAO CWAC
» KaAe(tal va KAAOYEL GNUOVTIKEG CUGOWPEVIEVEG EKKPEUOTNTEG aTd
UTIOXPEWOTELG TIOL ATMOPPEOLY ATIO TIC EVPWTAIKEC 0dNnyleg
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- Touptoudéc
O Touploudc amnoteAel -0 6pouvC AuEONG Kol EUPEONG OLUVELTPOPAEGC- mepimov To 15%
NG EAANVLIKAG olkovouiag.

OL OTPATNYLKEC MPOTEPALOTNTEC MEPLAQBAVOLY:
*  Emavanpoodloplopdc tTNG EUMOPLKAC TIOALTIKAG
e Anuwovpyia MOLOTIKWY LITOSOUWY HE TaLTOYXPOVN EMITAYLYON TWY EMEVODOEWY
» AtevkdAvvon POoRAONG KOL LETAPOPWVY

e PWIKA avoBABULON TWY EMOYYEAUATIKWY SUVATOTATWY Kal TNG TEXVOyvwaoiac.

- TexvoAoyiec MNMAnpogopiknc & Emtkotvwviwv (TTIE)
- Yyela
- YAIKG - KQTaokevég

-Avabuduevol AOTEPEC
NoapdAANAQ UE TOLG TMPOAVAPEPOUEVOLE TOUE(C HpaoTnpLdTNTEC Ba CLUMEPIANPOOLY
e€elblkevpévol KAGSoL olkovoulkAG dpaotnpldtnTag, otoug omoloug N kK&Be mepLoyn

KOTEXEL OXETIKO OLUYKPLTIKO MAEOVEKTNHA.

Ol <avaduduevol aoTEPEG> oL Ba PUnmopodoav Vo GUVELOPEPOLY OTNY AVATITLEN TNG
EAANVIKAC olkovopiag Katd ta emdueva 5-10 ypdvia, evOEIKTIKA MEPLAAUBAVOLY TNV
noapaywyr YEVOOHUWY QAPUAKWY,TIC LXOLOKAAALEPYELEG, TOV LATPLKO TOUPLOUS, TNV
epovTida yla Tnv Teltn nAkkia Kot Toug xpdvia acBeveilc, TN dnuovpyla MEPLPEPELAKLWIV

SLAMETAKOMLOTIKWY KOUBWY, Kal TN dlaxeiplon anoBARTwy.

Ou Avolytéc TexvoAoyilec (Aoyloutkd, UVALKG, mepLleXOUEVO) QMOTEAODY MHlA €EALPETIKA
ONUAVTIKA TePLOX avamTULELOKAG, KAl KOWWVIKAC OJpaotnpldétntag, ME oyvpd
XOPOKTNPLOTIKA £EWOTPEPELOC Kal TPOOTIOEUEVNC aglac ylia TNV maykdoula olkovouia.
ZUVELGPEPOLY ONUAVTLIKE otnv pelwon Touv KdoToLG AelTovpylag Kol TNV €vioxvon TNG
QVTOYWVLOTIKOTNTOC TWY EMYEPACEWY, oTnv aldEnon Twv Béocwv amaocydAnong yla
€EEIOLKEVUEVO EMOTNUOVIKO TPOOWTILKG, KaBWC Kol otnv Ttévwon TNG €EWOTPEPONC
EMXELPNMATIKOTNTAC £€vTaong yvwong Kol tnv e€vBdppuvon TNG Odnuiovpyiag véwv

KALVOTOUWY ETYXELPATEWV.

To pundevikd KOOTOG KTAONG KOl TO XAUNAS KOOTOG XPAONG Twv AvolXTwv TEXVOAOYLWY
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anoteAel Kplowo mapdyovta yla tTn Snuovpyla Kot emTuy{a TOTILKWY ETALPELWY EVTOONG
yvwong Kabwc ameAevdepwvel KepdAala Ta omola umopolv va aflomoinbolv  yLa
EMEVOVOELC 08 avBpWMVo SuVaULKO Kol GAAEC LTIOOOUEC KaBWC emiong cuuBdAovy oTnV
evBdppuvon TNG Onulovpylag VEOPLWY EMLXELPACEWY Kol OTNV Tmpowdnon TNng
€EWOTPEPELAC TOUC.

H mpotewdpevn 6pdon agopd tnv evioxvon tng Kawotouiag Méoa amd TN ocuvepyaoia
¢ TomkAg Avtobiolknong, Twv MavemoTnuakwy kKot EpeuvnTikwv 16pupdTtwy PE
TOMLKOUC EMYXELPNUATIKOUC @opelC, He okomd TN oxedlaon, avdnTtuEn Kol Mapaywylkn

a&lonoinon e€eldikevpévwy ADCEWY oL Bac(CovTal OTLG AVOLYTEG TEXVOAOYIEC.

Ou “Kéupot Katvotopiac”, 6o oxediaotodv Kai Oa AELTOUPYOUV ATMOKAELOTIKA ME
avolTO LALKS (open hardware) kai Aoyloplké (open software). To yeyovég avtd
EVTAOOEL QUTOUATA TOLG AVOPWTIOUG TIOL Ba BoLAEYOLY PéTa O aVTOUC OE HLa ELPOTEPN
MoyKOoUL KOO TNTA dNULOUPYWY, TWY oTolwv KOpLo HéAnua elval n eAe0Bepn npdoBaacn
otn yvwon, n oldyvon kd&Be véag yvwong kKot K&Be KaAAg mpakTikAg. Ou “Kéupot
Kawotopiag” 6a dlvouv tn duvatdtnta oe OAoLC va €EOIKELWOOOV HE TG QVOLYTEC
TEXVoAoyleCc Omwg TpLodldoTaTtol €KTUTIWTEC, 3d scanners, laser cutters, QVOLKTEG
MAATQOPUEC TPOYPAUMATICOUEVOL EEOTIALOMOD, £pYOAE(0t POUTIOTIKAC KOl TNG AvANMTLENG,
MEOW OLTWVY, CLOTNUATWY KOl CUOKELWVY OL OTO(EC UMoPOLYV va aAANAEMIOPAOOUY HE TO
QUOLKO TEPLBAAAOY. TeAKOG okomdg elval mEpa amd Ta AUECH TMPAKTIKA KAl EPELVNTIKA
0QEéAN TWVYV KOWOTATWY Tou duega eEumnpetoly, va amoteAégovv TO PBaolkd méAo
KaoTtoulag pag oAdKANPNG meploxAg Kal va atnpi&ouvv véeg H6pdoelg KawoToulag Kot
KOWWVIKAG avdntuéng péoa amd tn dlaxelplon Kal mepalTtépw €Eepebivnon TWY KOWWY
ayadwv.

EldikéTeEpa N dnuovpyia Twy “KéuBwv Katvotouiag” cuuBaAAovv:

« 0TNV evnuépwan evalobnTomoinon TWY UIKPOUETA{WY EMYELPACEWY YL TNV
aglomoinon KavoTOUWY aVOoLXTWY TEXVOAOYLWY KOl TX OPEAN TIOL TTPOKOTITOLVY YLa
QUTEC

« 0TNV KABodAYNON TWVY ULKPOUETAIWY EMYXELPNHATLIV YL TNV LIOBETNON AVOLXTWY
TEXVOAOYLWY (e-coaching)

« otnv evioyvon téoo tn¢ {ATNoNG 400 KAl MPOCPOPEC KALVOTOUWY PYNOLOKWY
EQAPHOYWVY /MPOoTdVTWY Kol ADGEWVY

e 0TNV MPOWONON TNG ouvepyaaoiag TNG YvWoNng KE TNV mapaywyn A/TLC vnnpeoleg
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(6lagbvdean emyelpNUATIKAG HE akadNuaikr KowdTnTa)

e OTNV AVATTUEN OAOKANPWHEVWY ETILXELPNOLAKWY ADTEWY aELOTOLOLHWY
MOPAYWYLKE and TLG TOTKEG eMYELPOELS

e 0TNV avANTLEN €EELBIKELPEVWY LKAVOTHTWY Kot deEloTTwY (e-mentoring )

e gTNV €VOAPPLYVON TWY VEOPLWV EMIYELPOeWV (start up) yia a&lomoinon Twv
QVOLXTWVY TEXVOAOYLWV

« gvioyuon TNG KaoTouiag, TWY YNELOKWY deELOTATWY Kal TNG TEXVOoyvwalag Tng

TOTLKAG Kowwwviag.

To MPOTELVOHEVO OXEDLO EPLAaBaAvVEL TNV €ENGC SLabikaoia:

EmAéyovtal mpotdoslg and 6An tnv Xwpa, oL onoleg Ba vmoBAnBoLY PeETE amd OXETLKA
MPAOCTKANGN EKOAAWONG EVOLAQEPOVTOG.

OL mnpotdoelg vnoBdAAovtal and dtuneg ovunpdEelg tng TomkAg Avtodiolknong kot
MovemOoTNULOKWY Kot EpeuvnTikKWY I8PpUUETWY UE TOTMKOUG QOPE(G EMXELPNUATLKOTNTAG
(Beouikol kKowwvikol etaipol, KAABIKE owHATE(R, EMUEANTAPLY, AVATITUELOKEG ETALPE(EC
KATI), TIOL UTIOYPA@OLY METAED TOULC TMPOYPAUMATIK OLhewvia otnv omola Oa
neplypdoetal To mAaiolo cvuvepyaaoiac.

O kGBe “KoOupBoc Katvotouiac” Ba éxel tTn duvatdtnTa EMAOYAG AvEATTLENG MEYPL TPLWVY
KOUWWOTOUWY €QAPUOYWY (EpYaAeiwy) avolyTwy TeEXVOAOYWWY Tov Ba sivat aglomolioiua
MOPAYWYLKA amd TLG TOTILKEG EMLYELPAOELS .

O mnpoaodbloplopdc Touv KAddou/Topéa otov omolo Ba agopd n kKawotduog £papuoyr Ba
ylvetal péoa amd meplodlkéc Tomikég €pevveg medlov, mou Ba yivovtal AauBdvovtog
undyYPn TIC OTPATNYLKEC MPOTEPALOTNTEC TNG KABE TMEPLOXAC, AELOMOLWVTOC LMAPYXOVTEC
MEAETEC KOL €PEVVEC.

Mo tnv amoteAeopaTtikdtepn Slaobvdeon tng oxedlaong/avdntuEnNg He Toug YPHOTEC
(emyelprioelc) 6a oLYKPOTOUVTAL KOWEC Opddec mov Ba cupB&AAoOLY oTNnV dlaolvdean Twv

TPAYHATIKWY AVAYKWY UE TOV OXEOLAOUS Kal avATTLEN TWVY EQAPUOYWV .

Ou unnpeoieg mov Ba mpoopépovtal and Toug “KéuBoug Kawotopiac” HeTaED GAAWVY
neptAauBdvouv:

+ gvaloBnTonoinon EMXELPACEWY O€ BEUATA AVOLXTWY TEXVOAOYLWIV
« ovvepyaoia Tng Tomkric Autodlolknong Kat Twv MAVEMOTNHIAKWY Kot

EPELVNTLKWY QOPEWVY IE TOTILKOUG QOPE(C EMIYELPNUATIKOTNTAG YLa
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KaTaypaer Twy AVayKWY TWY TOTLKWY EMXELPHTEWY TIPOKELUEVOL VA
emAéyeTal o Topéac (4 kKAGdocg) otov onoio Ba aglonotndolv ta epyaAsia
OVOLYTWY TEXVOAOYLWVY

*  QVATTUEN TIPOCAPUOCHEVWY EMEKTATEWY WPLHLWY EPYWY AVOLXTWY
TEYXVOAOYLWV

» oxedlaon kat avantugn MPoldVTWY AVOLYTWY TEXVOAOYLWVY

*  KaB0BAYNON O€ EMYELPAOCELG YA TLG ELKALPIEG IOV TOUG MAPEXOVTAL ATO TLG
QVOoLYTEG TEXVOAOYIEC (e-coaching)

» workshops yta avdnTtuEn eE€l6LKELEVWY BEELOTATWY KAl LKAVOTATWY (e-
mentoring)

« workshops yla evkalpieg SIKTOWONG Kal AVTAAAQYAG TEXVOYVWOIaG Kat
EUTELPLWV

*  EKONAWOELG evNUEPWONG KAl BLEXLONC TWY AMOTEAECUATWY TWVY

MPOCPEPOEVWY LTINPECLWY

ElWdkéTEPQA B ¥ pNUATOO0TNBOOY €VEPYELEG TTOU TIEPLAAUPBAVOLY EVOELKTIKA:

*  T0 K6OTOG avdmTLENG TWVY EPapUOoYyWV (developers KAT)

« K60TOG dnuoLPYiaG TWY MPWTOTIMWY

* T0 K6OTOC SIKTOWONG Kal evatoBnTtonolnong

* TO KOOTOC TWV BLWHATIKWY £pyaatnpiwy avtaAAayric Texvoyvwaoiag Kat
EUTMELPLWIV METAED TNC AKABNUATKAC KOl EPELYNTLKAC KOWATNTOC, TWVY
EMYELPAOEWY KAl TNG TOMKAC KOWATNTAC

e TO KOOTOG SLAYLONG TWV ATMOTEAETUATWY

*  T0 K6OTOG yla avanTuEn epevvwv mediov yia evtomopud tTov kKA&Sov/Topéa mov Oa
anevBiveTaL N EQapPUOYH

» A&LTOUPYLKEG Ddamdveg oLuMpPAENC.
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